Attachment 1

PASO ROBLES LIBRARY BOARD OF TRUSTEES GOALS 2024-2025

Mission Statement

The cornerstone of the Paso Robles City Library is lifelong learning- a commitment to excellence in services
and resources for a community without boundaries. The Library Board of Trustees supports this
commitment through encouraging community involvement, financial support for the continual development
of library services, and through actively supporting library legislation. The Board of Trustees represents the
community as it works with library staff to develop policies to improve services for all members of that

community.
LIBRARY GOALS
1. Participate in the Library marketing plan.
2. Begin review of the bylaws of the Library Board of Trustees.
3. Trackthe progress of the Library Facilities Master Plan.
4. Trustee training on pertinent Library issues, including censorship, diversity, and equity.
5. Participate in advocacy opportunities.
6. Develop recommendations for long-term Library space planning.
7. Support, participate and engage in opportunities for staff development and patron

engagement.
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