Attachment 3

Goal Area: Cultural, Recreational, and Open Spaces

Goal Statement: The City provides engaging, enriching, and inspiring quality of life experiences for residents and visitors

Initiative Department Timeline Metrics/Deliverables
Continue to implement the City Council-approved Library Strategic Plan by establishing
bookmobile service and strengthening services for teens.
A. Increase access to library resources and remove barriers to service by establishing . . Acquire book mobile and
) ) o Community Services FY 24-25 )
bookmobile service throughout the community in FY 24-25 establish monthly stops.
Add Teen Services
. . . . Librarian position and
B. Strengthen services and opportunities for teens through volunteerism, collection . , ,
, , : , , L Community Services FY 25-26 establish monthly
development and programming by developing a Teen Services Librarian position in FY 25-26
programs at the teen
center.
Continue to implement the City Council-approved Recreation Services Strategic Plan by
augmenting teen services at Centennial Park, re-establishing mobile recreation services,
supporting and providing culturally diverse events, and expanding volunteer opportunities.
A. Add a Recreation Program Coordinator position in FY 24-25 to expand Teen Center services Add Recreation Services
and access to recreational activities throughout the community through a mobile recreation Community Services FY 24-25 Program Coordinator
program. position.
B. Support and provide culturally diverse events by partnering with community non-profit Add a part-time Staff
groups and other City departments in FY 25-26 by adding a part-time Staff Assistant IV to work |Community Services FY 25-26 Assistant IV to assist with

with community partners to host and support events

C. Expand Recreation Services volunteer opportunities in alighment with the Recreation Services
Strategic Plan in FY 24-26 by developing a year-round program and establishing volunteer
agreements with Cal Poly and Cuesta College.

Community Services

FY 25 & 26 Ongoing

program support

1) Secure and train 4
volunteers 2) Execute
volunteer agreement
with Cal Poly and Cuesta
College

Enhance the lives of Paso Robles residents and visitors by reviewing and updating the Arts in Public
Places ordinance and related process and procedures.

Community Services, City

Manager's Office, Community
Development, Public Works, and

Administrative Services

FY 24-25

Working Group
recommendations
presented to City Council






