Library Board of Trustees Agenda Report

From: Melissa Bailey, City Librarian

Subject: Selecting Library Board of Trustees Goals for FY 25-26
Date: July 10, 2025

Facts

1. The Library Board of Trustees establishes annual goals to guide their work and initiatives.

2. At the first meeting in July, the trustees review the previous year’s goals and begin selecting new
goals for adoption at the August meeting.

3. Goals are reviewed throughout the year for progress.

Options

1. Take no action; or

2. Select Library Board of Trustees Goals for fiscal year 2025-2026; or

3. Provide direction and feedback to staff, deferring adoption of goals to the August 2025 meeting.

Analysis and Conclusions

The Library Board of Trustees establishes annual goals to guide their work. To help develop the
annual goals, the trustees typically review the previous year’s goals, Library strategic goals and
priorities for the coming year, City Council goals, and relevant City initiatives.

Fiscal Impact
None

Recommendation
(Option 3)
Provide direction and feedback to staff, deferring adoption of goals to the August 2025 meeting.

Attachments

1. Library Board of Trustees Goals and Objectives 2024-2025
2. Library Strategic Plan 2022-2026

3. City Council Goals 2024-2026



