
Notes from July 11, 2024  

Discussion - Paso Robles Library Board of Trustees Goals 2023-2024 

At the July 11, 2024, Library Board of Trustees meeting, the Board discussed the goals established for FY 

23/24.  The Board discussed which goals to keep, delete, and add. 

The Board discussed keeping the following goals: 

Goal 1: Participate in the Library marketing plan. 

Goal 4: Trustees training on pertinent Library issues, including censorship, diversity, and equity. 

Goal 5.  Participate in advocacy opportunities. 

The Board discussed removing the following goals: 

Goal 2: Begin review process of the bylaws of the Library Board of Trustees. (This goal was 

completed) 

Goal 3: Track the progress of the Library Facilities Master Plan. (The former Library Facilities 

Master Plan was deemed inadequate.) 

The Board discussed the need for a new Library Facilities Master Plan and/or new floorplan for the 

existing library.   

The Board also discussed strategies to increase Teen programming at the Library and whether to try and 

incorporate a teen space within the Library’s new floorplan or providing special after hours programming 

for teens. 
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