Attachment 3

AGREEMENT BETWEEN THE CITY OF EL PASO DE ROBLES AND
THE PASO ROBLES CHAMBER OF COMMERCE INC.
FOR VISITOR CENTER SERVICES - FY 2024-25 & 2025-26

THIS AGREEMENT ("Agreement™), effective , 2024, is made and entered
into this day of 2024, by and between the City of El Paso de Robles, hereafter
referred to as the “CITY”, and the Paso Robles & Templeton Chamber of Commerce, Inc.,
hereinafter referred to as “CHAMBER”.

WHEREAS, CHAMBER has experience together with available facilities to
provide visitor center services necessary to enhance the economic vitality of Paso Robles;
and

WHEREAS, the CITY desires to have CHAMBER provide these services in order
to facilitate economic development throughout the City; and

WHEREAS, CHAMBER is willing to provide services hereinafter set forth on
behalf of the CITY in the manner and for the purpose hereinafter provided.

CITY and CHAMBER hereby enter into this Agreement to set forth the terms and
conditions relating to certain visitor center services to be provided by the CHAMBER.

1. CHAMBER RESPONSIBILITIES. The CHAMBER shall provide and perform
services to facilitate the welcoming and hospitality of visitors to Paso Robles, in a
manner designed to promote the unique character, heritage and special attributes of
the community and enhance the economic vitality of the CITY. Such services shall
include, but are not limited to:

A. Maintaining a public office in a central location in Downtown Paso Robles to
provide information to visitors and interested citizens. CHAMBER agrees to
conduct Visitor Center hours in a manner which serves to complement visitor
patterns to Paso Robles, including Friday and weekend travelers.

e The Visitors Center is presently located at 1225 Park Street. CITY
acknowledges that the present location of the Visitors Center may be
relocated to another suitable downtown location, subject to City's
reasonable consent, during the term of this Agreement. CHAMBER agrees
to provide 30 days advance written notice to CITY of any proposed
relocation of the Visitors Center.

e Visitors Center hours may vary based on statistical data, seasonal tourist
traffic, and county health guidelines; however, staff will work a combined
number of hours with a minimum of 50 hours per week which may include
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field training, wine/tourism/hospitality educational opportunities and
familiarization tours. With the exception to opening six days a week during
off season periods and traditionally established shoulder season months, the
center will operate and welcome guests seven days a week paying special
attention to high-traffic event weekends and nationally recognized holidays
when statistical data will be utilized to determine needs.

e Visibility of Visitor Center. CHAMBER agrees to maintain the Visitor
Center’s visibility (recognizable to travelers as “The Visitor Center’’) within
the parameters of the City’s zoning and sign design standards.

B. Providing visitor information that suits the needs of visitors to the Paso Robles
area and promotes the unique character, heritage and special attributes of the
community, including but not limited to:

e Providing a high level of personal customer service to visitors to the Visitor
Center, including Concierge services and personal itinerary building and
retaining an adequate number of trained employees to handle the
fluctuations and seasonal flow of such visitors.

e Responding promptly (same business day) to high volumes of information
requests including telephone calls and emails.

e Serving as a contact for information requests from potential visitors, as well
as a referral agency to local area lodging and other resources.

e Maintaining an electronic annual events calendar on the CHAMBER
website.

e In the Visitor Center dispensing and displaying supplies of hotel/motel
directories, visitor’s guides, brochures, pamphlets, and general statistics,
information about the community, and tourism partner generated collateral
(including but not limited to materials from Travel Paso, Paso Robles Event
Center, Paso Robles Wine Country Alliance, and Downtown Main Street).

e In the Visitor Center, providing a digital kiosk and digital signage to
increase visitation to local area attractions and encourage an increase in the
length of visitors’ stays.

e Distributing Visitor Center marketing collateral to local hotels to encourage
tourist to use the services of the Visitor Center.

C. Continuing operation of CHAMBER’S website with electronic links to/from all
other Paso Robles area visitor serving websites including, but not limited to,
CITY, Travel Paso, Wine Country Alliance, Events Center, and Downtown
Main Street.

D. Maintaining the CHAMBER’S involvement in tourism by addressing each of
the following:

a. Communication Campaign

2



Attachment 3

Tracking Mechanisms

Staff Development

Retail Items

Facility Upgrades
Tourism/Hospitality Promotions
Economic Development

DMO Partnership

S@ e oo

E. The CHAMBER is a key stakeholder in the City’s economic development
ecosystem. CITY is in the process of implementing its updated economic
development strategic plan, which includes specific recommendations and
actions to diversify and strengthen the Paso Robles economy. CHAMBER
agrees to assist CITY in carrying out objectives and action items contained
within the plan. CHAMBER commits to attend meetings, conferences, and
other events where attendance is deemed advantageous to implementing the
CITY’s economic development strategy.

CHAMBER will continue to align workplans with the Paso Robles Wine
Country Alliance and Travel Paso to strategically develop complementary
programs that increase and expand the economic base of Paso Robles.

F. CHAMBER commits to provide pre-existing or planned for production
marketing materials and other assets at the request of the CITY at no additional
cost for non-commercial use by the CITY. This includes, but is not limited to
utilizing CHAMBER assets, services, or industry partnerships to enhance
marketing efforts at CITY facilities, public spaces and in other forms as
mutually agreed upon.

G. Providing an annual written report to the City Manager’s Office, which includes
the following information:

e Summary of website visits & information provided during the fiscal year.
e Number of visitors to the Visitor Center annually and by quarter.

e Type and quantity of materials dispensed from the Visitors Center on a
quarterly basis.

e Summary of telephone and email information requests received.
e Type and quantity of any special materials distributed to groups.
e Number of Destination Guides mailed and visitor site referrals made.

e Summary of expenditures incurred by the CHAMBER during the fiscal year
for the services provided under this Agreement.



Attachment 3

2. COMPENSATION. In consideration of the services performed by CHAMBER
pursuant to this Agreement, and so long as CHAMBER is not in default under any
of the provisions of this Agreement, CITY will make payments to the CHAMBER
as follows:

A. Disburse $115,000 to cover services for the 2024-25 fiscal year payable upon
the CITY’s receipt of an invoice from CHAMBER no sooner than
December 30, 2024.

B. Disburse $115,000 to cover services for the 2025-26 fiscal year payable upon
the CITY’s receipt of an invoice from CHAMBER no sooner than
December 30, 2025.

A. In the event that the City Council is compelled to reduce General Fund budget
expenditures at any time during the term of this Agreement, the amount of the
payments under this Agreement may need to be reduced, as determined by
CITY. CITY shall notify CHAMBER of any such reduction as early as is
reasonably feasible and understands that any reduction in the CITY's payment
shall result in a proportionate reduction in CHAMBER services provided under
this Agreement and/or a modification to the CHAMBER’S budget.

3. VISITOR CENTER ANNUAL BUDGET. CHAMBER shall, by April 1 of
contract termination year, submit to the CITY for review by the City Council,
a budget and plan for Visitors Center services to be provided by the CHAMBER
during the next following fiscal year covered by this Agreement. The budget
shall include all funds to be received from CITY during such fiscal year and
how those funds are proposed to be spent.

CHAMBER will provide an annual report of the Visitors Center services plan
implementation.

4. CHAMBER’S FINANCIAL RECORDKEEPING AND REPORTING. Upon
15 days’ notice to the CHAMBER, CITY shall have the right to examine the
books, records, and accounts of the CHAMBER as it relates to the Visitor
Center, at any reasonable time in the CHAMBER'’S offices.

5. USE OF FUNDS; PROHIBITION AGAINST POLITICAL ACTIVITY.
CHAMBER shall not use any monies received under this Agreement for the
endorsement, opposition or participation in any political or lobbying activity,
including but not limited to, involved in the support or opposition to any
candidate for public office or proposed ballot measure.

6. INDEMNIFICATION, HOLD HARMLESS. CHAMBER shall indemnify,
defend and hold CITY, its members, officers, directors, agents and employees
free and harmless from any and all claims, damages, losses and expenses
including attorney fees arising out of the performance by CHAMBER of the
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services provided for hereunder, caused in whole or in part by any act of
CHAMBER, its officers, employees or agents in carrying out the terms of this
Agreement.

INSURANCE. CHAMBER agrees to maintain in full force and effect, at its
sole cost and expense, during the term of this Agreement the following
insurance:

a. Workers' Compensation in accordance with State law, for all of its
employees engaged in the work and services to be provided under this
Agreement.

b. General Liability in an amount not less than One Million Dollars
(%$1,000,000) combined single limit liability per occurrence with a Two
Million Dollars ($2,000,000) aggregate.

All such insurance policies shall be carried with insurance companies
satisfactory to the CITY and shall name the CITY, its officers, agents, and
employees as additional insured with respect to the work and services being
performed under this Agreement. CHAMBER shall cause to be furnished
to the CITY certificates of insurance stating that such insurance is in full
force and effect; that the premiums thereon have been paid; and that the
insurance carrier will give the CITY at least thirty (30) days prior written
notice of cancellation, termination or modification.

It is acknowledged by the parties of this agreement that all insurance
coverage required to be provided by the CHAMBER or indemnifying party,
is intended to apply first and on a primary non-contributing basis in relation
to any other insurance or self-insurance available to the CITY.

EVENTS. CHAMBER agrees to comply with the CITY’s Facilities Use
Agreement standards and protocols when the CHAMBER organizes events on
CITY property, including the downtown city park. Event insurance coverage
shall be provided independently for each event and be subject to the CITY’s
Facilities Use Agreement standards. The CHAMBER shall be independently
responsible for the contract/business relationship with vendors at their events,
including assurance that they have appropriate insurance coverage, and that the
vendor has an appropriate CITY business license in place to participate in the
event.

INDEPENDENT CONTRACTOR; NOT AGENT. Notwithstanding any other
representation, oral or written, between the parties, including any and all agents
or representatives thereof, the CHAMBER is at all times during the term of this
Agreement acting as a free and independent contractor, and shall not be an
employee or an agent of the CITY.
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Except as CITY may authorize in writing, CHAMBER shall have no authority,
express or implied to act on behalf of CITY in any capacity whatsoever as an
agent. CHAMBER shall have no authority, express or implied, pursuant to this
Agreement, to bind CITY to any obligations whatsoever.

CONFLICT OF INTEREST. CHAMBER shall not enter into any contract or
agreement that will create a conflict of interest with its duties to CITY under
this Agreement.

No member, official or employee of CITY shall have any personal interest,
direct or indirect, in this Agreement, nor shall any such member, official or
employee participate in any decision relating to this Agreement which affects
his personal interests or the interests of any corporation, partnership, or
association in which he is directly or indirectly interested. The CHAMBER
warrants that it has not paid or given, and will not pay or give, any third party
any money or other consideration for obtaining this Agreement.

LICENSES, PERMITS. CHAMBER represents and warrants to CITY that is
has, and shall maintain at all times during the term of this Agreement, at its sole
cost and expense, all business licenses, permits, qualifications and approvals of
whatsoever nature which are legally required for CHAMBER to provide the
services hereunder.

STANDARD OF PERFORMANCE. CHAMBER shall perform all services
required pursuant to this Agreement in a manner and according to the standards
observed by a competent practitioner of the profession in which CHAMBER is
engaged. All products and services of any nature which CHAMBER provides
to CITY and to visitors to the Visitors Center shall conform to the standards of
quality normally observed by licensed, competent organizations practicing in
CHAMBER's profession.

CHAMBER shall devote such time to the performance of services as may be
reasonably necessary for the satisfactory performance of CHAMBER'S
obligations pursuant to this Agreement. Neither party shall be considered in
default of this Agreement to the extent performances are prevented or delayed
by any cause, present or future, which is beyond the reasonable control of the
parties.

CHAMBER agrees to assign only competent personnel according to the
reasonable and customary standards of training and experience in the relevant
field to perform services pursuant to this Agreement.

REVERSION OF FUNDS AND PROPERTY. During the term of this
Agreement should the CHAMBER be dissolved, disbanded, or otherwise cease
to function in a manner described in this Agreement, all funds attributable to
the CITY, and equipment purchased out of funds provided by the CITY, shall
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revert to ownership of the CITY. For the purpose of this provision, the
CHAMBER shall maintain a written record of, and include as part of each
annual report, a listing of capital equipment that has been purchased with the
funds provided by the CITY.

TERM. The term of this Agreement shall be for a 24-month period beginning
July 1, 2024, and expiring June 30, 2026, unless terminated earlier in accordance
with Section 17 below.

ASSIGNMENT PROHIBITED. No party to this Agreement may assign any
right or obligation pursuant to this Agreement. Any attempted or purported
assignment of any right or obligations pursuant to this Agreement shall be void
and of no effect.

NON-DISCRIMINATION. CHAMBER agrees to comply with all fair
employment practice laws of the state and federal government. CHAMBER
covenants and agrees for itself, its successors, its assigns and every successor
in interest, that there shall be no discrimination against or segregation of any
person or group of persons on account of race, color, creed, religion, sex, sexual
orientation, medical condition, disability, marital status, ancestry or national
origin in the provision of any services to be provided by CHAMBER hereunder,
nor shall CHAMBER or any person claiming under or through CHAMBER
establish or permit any such practice or practices of discrimination of
segregation in the provision of any services to be provided by CHAMBER
hereunder.

DEFAULT. The failure of the Parties to abide by any of the terms of this
Agreement shall constitute a default under this Agreement. If either party fails
to cure any such default within five (5) days of receiving notice from the other
party of such default, then this Agreement may be terminated by giving ten (10)
days written notice of such termination. Upon any such termination, the final
payment to be paid under Section 2, above, shall be adjusted on a pro rata basis,
based on a 30-day month, to the date of such termination, and if applicable,
CHAMBER shall immediately return to CITY any amounts previously paid by
CITY for any period subsequent to the date of such termination.

NOTICES. All notices pursuant to this Agreement shall be in writing and
mailed, postage prepaid, first class, or personally delivered, to the addresses set
forth below, or such other address as a party may designate in writing.

FULL AGREEMENT AND AMENDMENT. This document represents the
entire understanding between the parties and supersedes all prior negotiations,
representations or agreements, either written or oral. This Agreement may only
be amended by a writing signed by both parties.
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20. SEVERABILITY. Should any provision of this Agreement be deemed to be
legally void or unenforceable, all remaining provisions shall survive and be
enforceable. This Agreement shall in all respects be governed by the laws of
the State of California.

21. ATTORNEY’S FEES. In the event suit is brought for the enforcement, or
interpretation, of this Agreement, the prevailing party shall be entitled to

reasonable attorney’s fees.

IN WITNESS WHEREOF, this Agreement is hereby executed as of the day and year first
hereinabove written.

THE CITY OF EL PASO DE ROBLES PASO ROBLES CHAMBER OF COMMERCE

1000 Spring Street 1225 Park Street
Paso Robles, CA 93446 Paso Robles, CA 93446
By: By:
Ty Lewis, City Manager Rich Clayton, Chairman of the Board
By:

Gina M. Fitzpatrick, President/CEO

ATTEST:

By:

Melissa Boyer
City Clerk

Approved as to Form:

By:

Elizabeth Hull
City Attorney



