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City of Paso Robles (PR) @

City of Atascadero (AT)°
City of Morro Bay (I\/IB)@
City of San Luis Obispo (SLO)
City of Pismo Beach (PB) °
City of Grover Beach (GB) @
City of Arroyo Grande (AG) @
County of San Luis Obispo (COSLO) @

This report summarizes the diverse strategies implemented by the Cities
and the County to address the needs of those at risk of or experiencing
homelessness. In this report, each entity is represented by a color-
coded circle (shown above) to highlight the specific programs, services,
funding sources, and collaborative partnerships that they participate in.
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Exhibit B

Strategic Planning
& Coordination
Entity has taken the following actions

Participates in Homeless Services

: o— Oversight Counsel (HSOC
Strategic Plan to Address 9 ( )
Homelessness Adopted | @ @ @
City has a designated
Homeless Response o—

Entity participates in bi-
annual unsheltered Point-
in-Time (PIT) count

Coordinator

Law enforcement coordinates
with local providers to connect
individuals experiencing

homelessness to resources

Works in a lead capacity to
convene one or more
working groups to

coordinate services that

_o
address homelessness
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Exhibit B
Strategic Planning &
Coordination (cont.)

Entity has taken the following actions

Entity has formal policy or
protocol for Encampment
Response and Management

Has pursued and been awarded
State or Federal competitive
funding to expand homeless

services or affordable housing

(i.e. Homekey+, Encampment

Resolution Funds, etc.)

The County of San Luis Obispo conducts all of the following activities:

County established Homeless Services Division

Lead applicant for State and Federal funding designated for CoC and County organizations
Conducts annual HUD Community Development Needs Assessment
Oversight and development of HUD Five Year Action Plan
Serves as Homeless Management Information System (HMIS) administrator & conducts related activities
Lead entity to conduct required State and Federal compliance activities.
Continuum of Care lead entity & related activities
Coordination of required activities to administer CDBG Urban County Agreement
Regular review of system performance metrics and collaboration with partners to drive improvements
Leads bi-annual unsheltered Point in Time Count

Leads annual sheltered Point in Time Count

Collaboration with affordable housing providers to increase affordable housing stock countywide

Annual renewal of declaration of shelter crisis
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Exhibit B

Funding

Services for persons at risk of or experiencing homelessness supported by entity resources

*Other support includes: Indirect contributions of staff time and use of entity owned land for delivery of services for

those experiencing or at risk of homelessness

PasoRobles | Atascadero | MorroBay Sanluis | pismoBeach | GroverBeach | ArroYo County
Obispo Grande
Service Funding | Other | Funding| Other | Funding| Other | Funding| Other | Funding| Other | Funding| Other | Funding| Other | Funding| Other
Outreach X X X X X X X X X X X X
Prevention X X X X X X X X X X
Rapid Rehousing X X X X X X X X X
Interim Shelter X X X X X X X X X X
Warming/Cooling
X X X X X X X X X
Center
Permanent
_ , X X X X X X X X X X
Supportive Housing
Affordable Housing X X X X X X X X X X X
Stand Alone Shower
X X X
Programs
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Funding (cont.)

Exhibit B

Services for persons at risk of or experiencing homelessness supported by entity resources (cont.)
*Other support includes: Indirect contributions of staff time and use of entity owned land for delivery of services for

those experiencing or at risk of homelessness

San Luis ) Grover Arroyo
Paso Robles | Atascadero | Morro Bay . Pismo Beach County
Obispo Beach Grande
Service Funding | Other | Funding| Other | Funding| Other | Funding| Other | Funding| Other | Funding| Other | Funding| Other | Funding| Other
Allocation of entity
local funding (General
X X X X X X X
fund) to homeless
serving organizations
Allocation of entity
local funding (General » 5 X X
fund) to affordable
housing developers
Hotel & Motel
X X X
Programs
Overnight Safe
, X X X
Parking Programs
Housing Support for
Justice Involved X X
Individuals

Page 5 of 11




Exhibit B

Funding (cont.)

Services for persons at risk of or experiencing homelessness supported by entity resources (cont.)
*Other support includes: Indirect contributions of staff time and use of entity owned land for delivery of services for

those experiencing or at risk of homelessness

Paso Robles | Atascadero | Morro Bay sanluls | picmopeach | Grover Arroyo County
Obispo Beach Grande
Service Funding | Other | Funding| Other | Funding| Other | Funding| Other | Funding| Other | Funding| Other | Funding| Other | Funding| Other

Sober Living support
for Justice Involved X
Individuals
Behavioral Health X X
Bridge Housing
BHSA Housing

. X X
Interventions
Homeless Outreach
Team and Full- X X
Service Partnership
Other community
programs serving
those experiencing or X X X X
at risk of
homelessness
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Funding (cont.)

Exhibit B

Funding Source Allocated

Funding S Paso I Morro Ba San Luis Pismo Grover Arroyo -
S DEDEME Robles y Obispo Beach Beach Grande y

Community Development Block

X X X X X X X
Grant (Urban County Agreement)
Community Development Block X
Grant (State competition)
State Homeless Housing Assistance X
and Prevention Grant
Permanent Local Housing Allocation X
(PLHA)
Continuum of Care X
Opioid Settlement Funds X X
Diablo Decommissioning Funds X
(SB1090)
HOME Investment Partnership X
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Funding (cont.)

Exhibit B

Funding Source Allocated (cont.)

. Paso San Luis Pismo Grover Arroyo
Atascad M B Count
Fundmg Source Robles ASEAgErg ) WorroBay Obispo Beach Beach Grande ounty

Emergency Solutions Grant (State X
and Federal)
Public Safety Realignment (AB109) X
Homeless Housing Incentive X
Program
Behavioral Health Bridge Program X
Behavioral Health Services Act X
MediCal X
State Department of Social Services X
Grant Programs
Local Fund Community Service

X X X
Grants
General Fund X X X X X X
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Exhibit B

Planning & Zoning

Entity has taken the following actions to support
homelessness and/or affordable housing infrastructure

Fast tracked zoning changes

Made public land available for
housing/services

Used City funds to pay
required fees

Partnered on siting/building
shelters or housing

ProHousing designation earned
from State of California Housing
and Community Development

Division @

Prioritized affordable housing
in land use planning

Leveraged CEQA exemptions
or density bonuses

Waived or reduced fees for projects
that expand homeless services or
affordable housing

Deferred Development
Impact Fees for affordable
housing projects

Creation of local revenue
fund to support affordable
housing building
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Exhibit B

Services

Direct Services for those at risk of or
experiencing homelessness provided by entity

Homeless Outreach
Case Manager

employed by City

Teams comprised of law enforcement,
behavioral health and service
providers to work directly with people
experiencing unsheltered
homelessness (i.e. CAT or OUR Teams)

Delivery of trash bags and/or
trash collection for individuals
who are encamped

The services listed below are provided by various County departments and are either
services specifically developed for persons experiencing or at risk of homelessness or are
services available to the general public, but which have an identifiable overlap of
utilization by persons experiencing or at risk of homelessness

Mobile Probation Services to connect with justice involved individuals experiencing homelessness
Dedicated case manager embedded with library to serve needs of unsheltered library patrons
Public Health services including communicable disease treatment, and enhanced case management
Conservatorship
Sobering Center
24/7 Mobile Crisis Services
Outpatient Treatment Centers for specialty behavioral health needs for MediCal insured individuals
Psychiatric Health Facility

Treatment Court Programs

Housing Programs for clients of Social Services (Housing Support Program, Bringing Families Home, Home
Safe, Housing Disability and Advocacy Program)

County General Assistance program
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Exhibit B

Data & Communication

Entity promotes community awareness of
homeless services and affordable housing projects

Uses official entity website to
share information about
affordable housing

Uses official channels of
communication to share information
about affordable housing through
social media or press releases

Holds at least one annual and
ongoing community meeting
or neighborhood event to
discuss homelessness

Has a process in place to encourage
two-way communication between
community members and leaders

around homelessness and

affordable housing issues

Uses official entity website
to share information about
homeless services

Uses official channels of
communication to share information
about homelessness through social
media or press releases

Has held community forums
and/or neighborhood events to
discuss homelessness

Holds regular updates as
part of official Board or City
Council meetings
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	County of San Luis Obispo  Regional Homeless Services Inventory Report
	January 2026
	PR

	City of Paso Robles (PR) City of Atascadero (AT) City of Morro Bay (MB) City of San Luis Obispo (SLO) City of Pismo Beach (PB) City of Grover Beach (GB) City of Arroyo Grande (AG) County of San Luis Obispo (COSLO)
	AT
	MB
	SLO
	PB
	GB
	AG
	This report summarizes the diverse strategies implemented by the Cities and the County to address the needs of those at risk of or experiencing homelessness. In this report, each entity is represented by a color-coded circle (shown above) to highlight the specific programs, services, funding sources, and collaborative partnerships that they participate in.
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	Strategic Planning & Coordination
	Entity has taken the following actions
	Strategic Plan to Address Homelessness Adopted
	SLO
	PR

	City has a designated Homeless Response Coordinator
	Law enforcement coordinates with local providers to connect individuals experiencing homelessness to resources
	AG
	MB
	PB
	PR
	AT
	GB
	SLO
	Participates in Homeless Services Oversight Counsel (HSOC)

	AG
	MB
	PB
	PR
	AT
	GB
	Entity participates in bi-annual unsheltered Point-in-Time (PIT) count

	AG
	MB
	PB
	PR
	AT
	GB
	SLO
	Works in a lead capacity to convene one or more working groups to coordinate services that address homelessness

	SLO
	PR
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	Strategic Planning & Coordination (cont.)
	Entity has taken the following actions
	Entity has formal policy or protocol for Encampment Response and Management
	AG
	MB
	PB
	AT
	GB
	Has pursued and been awarded State or Federal competitive funding to expand homeless services or affordable housing (i.e. Homekey+, Encampment Resolution Funds, etc.)

	GB
	The County of San Luis Obispo conducts all of the following activities:
	County established Homeless Services Division
	Conducts annual HUD Community Development Needs Assessment
	Oversight and development of HUD Five Year Action Plan
	Lead entity to conduct required State and Federal compliance activities.
	Continuum of Care lead entity & related activities
	Coordination of required activities to administer CDBG Urban County Agreement

	Leads bi-annual unsheltered Point in Time Count
	Leads annual sheltered Point in Time Count
	Annual renewal of declaration of shelter crisis
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	Funding
	Funding (cont.)
	Funding (cont.)
	Funding (cont.)
	Funding (cont.)
	Planning & Zoning
	Entity has taken the following actions to support homelessness and/or affordable housing infrastructure
	Fast tracked zoning changes
	Made public land available for housing/services
	Used City funds to pay required fees
	AT
	Partnered on siting/building shelters or housing
	AT
	Prioritized affordable housing in land use planning


	Leveraged CEQA exemptions or density bonuses
	Deferred Development Impact Fees for affordable housing projects
	AT
	Creation of local revenue fund to support affordable housing building
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	Services
	Direct Services for those at risk of or experiencing homelessness provided by entity
	AG
	PB
	PR
	SLO
	MB

	AT
	MB
	SLO
	MB
	PR
	GB
	AT
	Conservatorship
	Sobering Center
	24/7 Mobile Crisis Services
	Psychiatric Health Facility
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	Data & Communication
	Entity promotes community awareness of homeless services and affordable housing projects
	Uses official entity website to share information about affordable housing
	PR
	Uses official channels of communication to share information about affordable housing through social media or press releases
	Holds at least one annual and ongoing community meeting or neighborhood event to discuss homelessness

	SLO
	AT
	PR
	PR
	SLO
	AT
	Has a process in place to encourage two-way communication between community members and leaders around homelessness and affordable housing issues
	Uses official entity website to share information about homeless services

	SLO
	PR
	SLO
	PR
	MB
	AT
	Has held community forums and/or neighborhood events to discuss homelessness

	GB
	SLO
	MB
	AT
	PR
	Holds regular updates as part of official Board or City Council meetings

	GB
	PR
	SLO
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